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TMK

TMKïGlobal Supplier of Full Range of Pipes for Oil and Gas Industry
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The largest steel pipe producer globally

Share of Oil & Gas = 74%

TMK sales by product

(12M 2020, in tonnes )

Seamless ; 

72%

Welded ; 

28%

TMK sales by region

(12M 20 20 , revenue)

Russia ; 

77%

Americas

; 2%

Europe ; 

11%

CIS ; 

8%

ME, Asia and 

Africa ; 2%

Key financial indicators (a )

(RUB mln ) (US$mln)

2020 2019 2018 2020 2019 2018

Revenue 222,621 308,378 319,399 3,086 4,764 5,099

EBITDA (b) 42,480 43,540 44,052 589 673 700

EBITDA Margin(%) 19% 14% 14% 19% 14% 14%

Operating CF(c) 48,652 38,008 32,876 674 587 510

NET Profit (Loss) 24,301 3,946 2,142 337 61 -

Net Debt (d) 98,674 154,931 169,233 1,336 2,503 2,437

201 8 2019 2020

Pipe sales (kt) 3,989 3,828 2,811

Key operating indicators (a)

Source : TMK data

Notes : (a) TMK annual results in 2018 -2020 are presented on a stand -alone basis . 2018 -2019 numbers include IPSCO (discontinued operations ) . For detailed breakdown of key financial metrics for continued and discontinued operations refer to TMK financial statements

(b) EBITDA for 2020 ï in 3Q 2020 , the management changed the approach to the calculation of Adjusted EBITDA . Adjusted EBITDA is determined as profit/(loss) for the period excluding finance costs and finance income, income tax (benefit)/expense, depreciation and

amortisation , foreign exchange (gain)/loss (except for foreign exchange gain or loss arising on accounts receivable and payable, which is considered to be a part of operations), impairment/(reversal of impairment) of non -current assets, movements in allowances and

provisions (except for provisions for bonuses), (gain)/loss on disposal of property, plant and equipment, (gain)/loss on changes in fair value of financial instruments, share of (profit)/loss of associates and other non -cash, non - recurring and unusual items .

(c) Operating FCF calculated as Adjusted EBITDA less CAPEX

(d) As of December 31 , 2020
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Chelpipe acquisition

Source : TMK data
Notes : (a) Adjusted EBITDA is determined as profit/loss for the period adjusted by finance income and costs, income tax, depreciation and amortization, foreign exchange gain/loss, change in fair value of derivatives, gain/loss on disposal of subsidiaries, gain/loss on disposal of

property plant and equipment and intangible assets, impairment of loans receivable, interest receivable, property plant and equipment and intangible assets, advances for capital construction and intangible assets, impairment of goodwill, social and charity expenses not
related to operating activities .

Transaction highlights Chelpipe overview

Á In March 2021 TMK acquired 86 .54 % of shares in PJSC "ChelPipe "

ÁThe deal was financed largely out of TMK own funds as well as debt

financing

ÁThe actual transaction costs amounted to RUB 69 bn , including counter

payments

ÁThe owners of the remaining 13 .46 % of shares were made an offer in

accordance with Russian legislation

(RUB bn ) 2017 201 8 2019 2020

Shipments ( mt ) 1.9 1.9 2.1 1.4

Revenue 158.3 178 .8 192.3 138 .0

Adj. EBITDA (a) 23.6 28 .2 31.8 28.5

EBITDA margin (%) 14.9 % 15 .8% 16. 6% 20.7%

Transaction benefits for TMK

Á The combined company will become the largest producer of seamless
industrial and oil and gas pipes in Russia and globally

Á The group will have a stronger business profile, thanks to sizable 
operational synergies 

ÁThe consolidation will allow to optimize the capacity and product mix 
and to expand the share of high value -added steel products

4

VFavorable location of assets close to major customers and suppliers

VOwn scrap collection and steel billets production

VOne of the highest EBITDA margin among pipe producers worldwide 

Czech Republic

Moscow

Pervouralsk

Chelyabinsk

R U S S I A

META
Scrap processing

Pervouralsk Pipe 
Plant

MSA
Production of 

valves

Chelyabinsk Pipe 
Plant

Key operating and financial indicators

Asset map
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TMK Today ïKey Investment Highlights

Source: Company data

Notes :(a) Company estimates for FY 2020
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Industry - leading market position and large modern asset base

Á # 1 player in Russia n pipe market and # 1 steel pipe producer globally

Á State -of - the -art production base with major investments completed over 10 years in 2004 -14

Á Established longstanding relationships with major oil & gas upstream and midstream players

Attractive market fundamentals in Russia

Á Russia - large low -cost oil producing region ; a major market with robust drilling activity in 201 7-201 9

Á TMK - leading player in Russian oil & gas with 35% (a) market share for pipes used in the oil and gas

industry

Low - cost position and stability of margins underpinned by significant vertical integration

Á High degree of vertical integration in the seamless business due to in-house steel production

Á Ability to pass through costs of steel products ïdemonstrated by stable margins throughout the cycle

Á Substantial improvement in the global competitive positioning on the back of Ruble devaluation

Consistent focus on de - leveraging

Á TMK adheres to prudent and disciplined cost management, which translates into higher margins ;

disciplined capex

Superior governance practices and uniquely stable and experienced management team

Á Experienced management team

Á 5 Independent Directors on the Board ; two BoD Committees chaired by independent directors

3
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TMK ïSuperior Earnings Resilience Through the Cycle

1,411  1,281  

2,256  2,364  2,291  

1,599  

2015 2016 2017 2018 2019 2020

2,410 2,412 2,671 2,743 2,651
2,026

1,461 1,046
1,113 1,246 1,177

785

3,871
3,458

3,784 3,989 3,828

2,811

2015 2016 2017 2018 2019 2020

Total 
pipes sales
volume (a)

( ths . tonnes )

Adjusted 
EBITDA 
margin (a,b) , % 

Cash 
conversion ( a,c )

Seamless Welded Seamless Welded Total sales

16% 16% 14% 14% 14%

19%

2015 2016 2017 2018 2019 2020

18%
14%

18% 20% 19%
12%

2015 2016 2017 2018 2019 2020 (2%)
(7%)

0.1% 
3.8% 

8% 8%

2015 2016 2017 2018 2019 2020

68% 67% 61% 61%
68%

75%

2015 2016 2017 2018 2019 2020

7%

(32%)

41%

77% 74% 70%

2015 2016 2017 2018 2019 2020

Source : Companiesôpublic reporting
Note : Competitor 1, Competitor 2 are top three global pipe producers

(a) TMK results include IPSCO results in 2015 -2019
(b) Adjusted EBITDA for TMK: I n 3Q 2020 , the management changed the approach to the calculation of Adjusted EBITDA . Adjusted EBITDA is determined as profit/(loss) for the period excluding finance costs and finance income, income tax (benefit)/expense, depreciation
and amortisation , foreign exchange (gain)/loss (except for foreign exchange gain or loss arising on accounts receivable and payable, which is considered to be a part of operations), impairment/(reversal of impairment) of non -current assets, movements in allowances and
provisions (except for provisions for bonuses), (gain)/loss on disposal of property, plant and equipment, (gain)/loss on changes in fair value of financial instruments, share of (profit)/loss of associates and other non -cash, non - recurring and unusual item
(c) Calculated as (Adjusted EBITDA ïCapex) / Adjusted EBITDA

0% n.m. n.m.
n.m.

54% 47%

2015 2016 2017 2018 2019 2020

2,028  1,635  
2,157  

2,694  2,600  
1,918

605  
355  

461  

877  671  

480

2,633  

1,990  

2,618  
3,571  3,271  

2,398  

2015 2016 2017 2018 2019 2020

6

Competitor 1 Competitor 2



TMK

Strong Position in Multiple End -Markets for Pipes Beyond Oil & Gas 

Energy and Chemicals

Civil ConstructionAutomotive

Diversified Hi - Tech Solutions

ÁGalvanised pipe for the outer steel frame of the Otkritie
Arena stadium in Moscow

ÁImpact resistant seamless pipe shipped for the construction
of Zenit Arena stadium retractable roof in St Petersburg

ÁStructural steel pipe for the stadium roof in Samara

ÁTMK-ARTROM is qualified as an authorised supplier for
Dacia (a subsidiary of Renault)

ÁPipe shipments to energy and petrochemical businesses

ÁThe enterprises of Truby 2000 engineer , manufacture and
supply pipeline equipment made of carbon, boiler and
stainless steels for nuclear and thermal power plants .

ÁTMK-INOX stainless pipe of 8ï114 mm diameter, used in
nuclear, aircraft, automotive, aerospace and energy
industries
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TMK Russian Division: Market Overview
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TMK

Oil Production Trends in Russia Create Long - term Demand for High -
End Oil & Field Services

Supported by increasing development of greenfields and 
hard - to - recover reservesRussian total oil output

Source: Interfax , Info TEK

CAGRô20 -26 (a ): + 10%

Source: RPI
Note: (a) corresponds to greenfield and hard - to - reserve production CAGR ó19 -25

OCTG demand is relatively stable supported by existing 
level of production and development of greenfields
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Attractive Portfolio of Premium OCTG Projects

Å201 8-2023

ÅOCTG with premium 
connections

Arctic gas

Offshore projects

Onshore projects

Note:

Source: TMK data

Å201 0-202 2

ÅOCTG with premium 
connections and LDP

Caspian offshore 
projects

Å2013 -20 23

ÅOCTG with premium 
connections and 
GreenWell technology 

Prirazlomnoye field

Å201 6-20 20

ÅOCTG, including pipes with 
premium connections, line 
pipes and LDP

Messoyakhskoye field 

Å2014 -2023

ÅOCTG, including pipes 
with premium 
connections and line 
pipes

Yamal LNG, Arɗtic LNG, 
Ob LNG

Å2008 -2023

ÅOCTG, including pipes with 
premium connections, 
GreenWell technology,
13Cr,  line pipes and  LDP

Vankorskoye cluster 
fields

Å2016 -2021

ÅOCTG with premium 
connections including
vacuum insulated 
tubing (VIT)

Russkoe field

Å2016 -2025

ÅOCTG, including pipes 
with premium 
connections

Kovyktinskoye field

Å201 6-2025

ÅOCTG, including pipes 
with premium 
connections

Chayandinskoye field

Å2017 -2023

ÅOCTG with premium 
connections

Yuzhno - Kirinskoye field 

Å2017 -20 22

ÅOCTG with premium 
connections

Sakhalin - 2

Å2017 -20 22

ÅOCTG with premium 
connections

Sakhalin - 1

10

Å201 9-2022

ÅOCTG with premium 
connections

Priazovneft

Å201 8-20 21

ÅOCTG with premium 
connections

RN -
Sakhalinmorneftegaz
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TMKôs Home Market is One of the Lowest Cost Oil Producing Regions 

Global oil production supply curve

Even with oil at 2020 Year lows, the low cost Russian and Caspian region is able to remain profitable unlike the majority of its international counterparts .
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Low -cost supply completely in the money at current Brent price

Brent Crude 2020 Year low
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Strong Position on the Domestic Market 

Market share of 
energy pipe demand

No.1 on the Russian tube and pipe market (12M 2020)

Source: TMK estimates, based on 12M 2020 numbers

Non -Energy

Energy

Source: TMK estimates

12

Market share of 
total pipe market

Stable drilling activity in Russia

Source: Spears & Associates
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LDP Demand in Russia

LDP demand in Russia, 201 2ï202 3 E

Source: TMK estimates

Á LDP demand in Russia is driven by nation -wide O&G projects and maintenance of the existing O&G infrastructure, with current total length of Gazprom
and Transneft current pipeline network exceeding 225 thousand kilometers

Á Going forward, LDP demand in Russia is expected to be strongly supported by growing needs of Gazprom on the back of potential new projects, such
as: Power of Siberia -2, Bovanenkovo -Ukhta 3, Ukhta -Torzhok 3, etc .

Á TMK is well -positioned to participate in these projects due to efficient production costs, high -quality product offering and well -established relationship
with the major customers in the Russian LDP market

Booming market
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Technology cooperation programmes
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ROSNEFT GAZPROM

ROSATOM

NOVATEK

Technology Partnership Program ( 2017 ï2020 )

ÁSeamless line pipe with higher corrosion resistance

ÁCasing pipe with premium threaded connections

Á Tubing pipe, including with inner coating

ÁDrill pipe

Cooperation memorandum under the program of pipe import
substitution in offshore projects ( 2015 ï2020 )

ÁCasing pipe with premium threaded connections, including large
diameter pipe with welded tool joints

ÁTubing pipe with premium threaded connections

Cooperation Agreement (since 2019 )

15 joint projects across 8 areas, including :

ÁNew types of high - tech tubular products in various sizes

ÁDevelopment of new technical standards

ÁDevelopment of new steel grades

Products launched through implementation of R&D Cooperation
Programs

ÁLarge diameter pipe, including for subsea pipelines

ÁCold - resistant and hydrogen sulfide resistant seamless line pipe

ÁOCTG with premium threaded connections

ÁLarge diameter casing pipe with premium threaded connections and
welded tool joints

ñFuturethingòagreement ( 2015 - 2023 )

Á> 15 new high - tech tubular products launched by end -2020

ÁImport substitution OCTG: casing and tubing pipe ïwith cold - resistant,
corrosion - resistant and hydrogen sulfide resistant premium threaded
connections from chromium -nickel alloy and other alloy steels

Strategic Partnership and Cooperation Agreement ( 2019 ï2023 )

ÁCasing and tubing pipe with premium threaded connections

5 R&D cooperation Programs implemented in 1998 - 2020
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TMK European Division: Market Overview
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TMK

Well Established European Steel Platform With a Strong and Resilient 
Business Model

US

Texas

Germany

Italy

Trading Entities

Production Units

Á VERTICALLY INTEGRATED Ÿ Steel and seamless steel pipes

platform integrated upstream with a modern mini -mill and

downstream with three trading entities well positioned to serve

clients in two of the largest markets worldwide, Europe

(including North Africa) and the Americas

Á WELL LOCATED Ÿ Fair geographical location and efficient

plant - to -plant and plant - to -port interconnections in Romania

complemented by trade defense measures for EU producers

Á COST -COMPETITIVE Ÿ A mix of advantages making TMK-

Artrom S.A. a cost -competitive production platform

- availability of scrap metal in the proximity of production

facilities, a key raw material in production, and

- lower than EU average salaries costs

Á DIFFERENT Ÿ Focused on midmarket clients, with the whole

operation designed to be highly flexible in order to address this

client type : volumes per charge of steel of 100 tons and orders

as small as 5 tons with just - in - time delivery, plus tailor -made

products and prompt post -sale services, including site visits

Black Sea

Constanta Port

TMK Resita

TMK Artrom

435 km

Orsova Port

Drobeta Turnu Severin Port Bucharest
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Diversified And Attractive Global Customer Base 

Core countries

Others
TMK - ARTROM sales by region in 2020 (in terms of value)

V45 countries with a focus on Europe and the Americas

VAlmost 400 permanently active clients

VLargest client < 10 % of sales (top 10 clients < 25 % )

VNumber of clients in the Americas doubled and the
share of pipe sales increased to 10% in 20 20 vs. 5% in
2016 due to the launch of a subsidiary (April 2016 )

Americas includes also Canada, Brazil, US, Mexico
Europe includes also Middle East, Turkey and North Africa  
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Americas

10%

Europe

89%

RoW

1%


