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News
TMK: FIRST 9
MONTHS OF 2017
Shipments of tubulars
increased in all segments
except large-diameter
pipe (LDP). This downward
trend was attributable to a
scaling back of procurement
by oil and gas companies
for construction of gas and
oil pipelines. The highest
growth was achieved in the
threaded OCTG segment,
a core TMK product – up
28% from the same period
in 2016. In response to high
drilling volume and OCTG
demand in the USA, the
American Division doubled
its shipments. The European
Division also achieved growth
of more than 10%. Shipments
by the Russian Division were
down slightly compared with
the same period in 2016,
chiefly due to declining LDP
sales.

TMK’s Shipments of Tubular Goods (thousands of tonnes)
Production

Q3
2017

Q2
2017

Change

9 months
2017

9 months
2016

Change

Seamless Tube

651

687

(5.3%)

1996

1765

13.1%

Welded Tube

362

270

30.7%

825

792

4.1%

1013

957

5.0%

2821

2558

10.3%

456

426

6.9%

1311

1019

28.6%

Total Pipe
Including OCTG

TMK’s Financial Performance (USD million)
Q3
2017

Q2
2017

Change

1H
2017

1H
2016

Change

1140

1107

34

3191

2436

754

22

(19)

41

46

81

(36)

Adjusted EBITDA

169

134

35

444

390

55

Adjusted EBITDA
margin (%)

15%

12%

14%

16%

Revenue
Net profit

AMBRIDGE PRODUCTION RECORDS
TMK IPSCO’s Ambridge plant set new production records in November and December 2017 after developing and
successfully implementing an intensification plan for the hot mill. Process and cycle improvements and better
maintenance planning helped to grow production of high-margin casing by over 2,000 tons per month. It is notable that
this increase was achieved without capital expenditures. Growing domestic seamless capacity at TMK IPSCO facilities
became a priority as demand for seamless OCTG in the U.S. rebounded in 2017.
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News
ONE OF THE BEST
Members of the TMK Board of Directors were ranked among the best corporate governance
professionals in the 12th annual Director of the Year national competition. TMK Board of Directors
Chairman Dmitry Pumpyanskiy was ranked among the Top 25 Chairmen of Boards of Directors in
2017. TMK Board Directors Mikhail Alexeyev and Alexander Shokhin were ranked among the Top
50 Independent Directors of 2017. Peter O’Brien, Board Director and Chairman of the TMK Audit
Committee, was named Top Board of Directors’ Audit Committee Chairman.
The Director of the Year prize celebrates the achievements of directors who implement best corporate
governance practices in Russia. The prize is awarded annually by the Association of Independent
Directors, the Russian Union of Industrialists and Entrepreneurs (RSPP), and PwC in collaboration
with the Moscow Exchange and Sberbank.

GAINS IN THE
MIDDLE EAST
In mid-November, TMK
participated in the
annual international
petroleum exhibition
ADIPEC 2017 in
Abu Dhabi (UAE).
Representatives from
all TMK divisions were
in attendance. The TMK
exhibition showcased
tubular goods and
TMK UP premium
threaded connections.
Crucial meetings and
negotiations were
held with current and
potential pipe buyers
in the region.
ADIPEC is one of the
biggest oil and gas
industry expos in
the world. The 2017
event drew over 2,200
exhibitors and over
100,000 industry
professionals from
125 countries.
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News
TMK IPSCO FIELDS A TEAM IN SAVAGE RACE
On October 28, 2017, a team of eight TMK IPSCO employees from the corporate office and the R&D Center took part in
the Savage Race, a grueling 10.5-kilometer running course with 28 obstacles across rugged Central Texas countryside.
This event is held at multiple locations around the United States, with annual attendance of over 100,000 participants.
“The mission of Savage Race is to enable you to have the most exciting day of your life – period,” states its website.
“We wanted to start a movement among TMK IPSCO employees centered around fitness, with a strong emphasis on
teambuilding,” says Anna Tikhonchik, member of the TMK IPSCO team. The idea received the full support of Chairman and
CEO Piotr Galitzine who liked its grassroots, self-starting spirit celebrating corporate camaraderie.
Interestingly enough, inspiration for this project came from TMK’s Russian division, specifically the Sinarsky Pipe Plant.
In August, TMK IPSCO sent a team to the Friendship Summit in Kamensk-Uralsky, which combined camping, mountain
climbing and an obstacle course with a dozen other athletic competitions. “The atmosphere was absolutely incredible –
friendly, engaging, but also competitive. Every team was very proud to represent its plant or company,” shares Sergei
Kalamytsau, who attended the SinTZ event and the Savage Race. “We wanted to replicate this experience in the U.S., but
the level of organization at the Friendship Summit was so high that we had to start with something less ambitious.”
Although challenging, both physically and mentally, all “Savage Racers” from TMK IPSCO agreed that it was an
exhilarating experience and a great way to get to know their coworkers.
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News
APPOINTMENTS

Peter Smith

Peter Smith,
TMK IPSCO
Vice President
and CHRO,
was elected
as chairman
of the HR
Committee at
the Steel Manufacturers Association
(SMA) for a two-year term.

Vyacheslav
Gagarinov

Vyacheslav
Gagarinov,
SinTZ and TMK
INOX Managing
Director,
was elected
chairman of
the Southern Branch of the Sverdlovsk
Regional Union of Industrialists and
Entrepreneurs (SOSPP).

Pavel
Gorozhanin

Pavel
Gorozhanin
was appointed
TMK Deputy
Chief Engineer
for Technical
Development
and Maintenance. He previously held
the position of Chief Engineer at
TAGMET.

CHANGE OF LEADER
The results of the corporate lean manufacturing competition have been released. Awards were presented at the Horizons
Forum in Sochi, Russia. TMK IPSCO won an award for successfully implementing the Overall Equipment Effectiveness (OEE)
metric, the first company to do so within the TMK Group. TAGMET was declared the winner for its overall 2017 performance.
Within one year, the plant implemented 193 projects that translated into more than $4.3 million in cost savings. The jury
awarded diplomas to VTZ for its successful introduction of TPM (Total Productive Maintenance) and to SinTZ for its successful
introduction of SMED (Single-minute exchange of die). Among the service companies, TMK NGS-Nizhnevartovsk was
recognized as a leader in lean manufacturing, and Truboplast received a certificate of merit for its introduction of 5S+1.

PIPE WITH TMK UP ULTRA TM GX
TMK has launched production of casing pipe with a unique SAGD threaded connection – TMK UP ULTRA GX. The
new connection features unique properties: 100% compression and tension efficiency (the connection strength is
the same as the pipe body strength) and optimized seal design. This connection substantially improves casing string
reliability for wells with complex designs. Pipe with the new threaded connection can withstand excessive strain
while retaining its sealability under pressure in thermal recovery wells, making it a perfect technical solution for
customers in Western Canada’s oil sands.
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CALENDAR
FEBRUARY
February 8

February 26 – March 1

25TH ANNIVERSARY OF RELATIONSHIP BETWEEN VOLZHSKY PIPE PLANT AND
AMERICAN PETROLEUM INSTITUTE (API)
VTZ was the first pipe plant in the post-Soviet space to receive API licenses, which allowed
the company to expand to international markets.

NIGERIA OIL & GAS CONFERENCE & EXHIBITION
Abuja, Nigeria

MARCH
March 20–23

March 5–9

March 8–9

CERAWEEK INTERNATIONAL ENERGY
CONFERENCE
Houston, USA
One of the world’s most prestigious
conferences on energy problems.

AMM & MBR STEEL TUBE & PIPE
CONFERENCE
Houston, USA

OFFSHORE TECHNOLOGY CONFERENCE
IN ASIA (OTC ASIA)
Kuala Lumpur, Malaysia

March 26–28

March 27–29

OIL AND GAS WEST
ASIA – INTERNATIONAL
EXHIBITION AND
CONFERENCE
(OGWA)
Muscat, Oman

CHINA INTERNATIONAL
PETROLEUM &
PETROCHEMICAL
TECHNOLOGY AND
EQUIPMENT EXHIBITION
(CIPPE 2018)
Beijing, China
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Houston Strong!
In August of 2017, southeast Texas and the Houston
metropolitan area were hit by Hurricane Harvey. A
Category 4 hurricane, Harvey became the costliest and
wettest tropical storm in U.S. history, causing 89 deaths
and nearly $200 billion in damages.
Houston bore the brunt of the storm. In just five days,
starting on August 25, the area received an average of 170
cm of rain, which is equal to the annual rainfall. It caused
widespread flooding in Harris County, at one point putting
over 1,150 sq. km and 185,000 homes in the metropolitan
area under water. The amount of rain – 45 billion cubic
meters – was so great that it could cover the entire surface of the USA with 2 inches of water. Satellite measurements showed the earth in one area was compressed by
almost one inch (2 cm.).
TMK IPSCO closed its corporate headquarters, R&D Center
and the Baytown facility while the storm unfolded in order to ensure the safety of employees. The Baytown plant
did not flood. However, it was completely surrounded by
water, causing a halt in production and shipments. 13,000
tons of shipments were temporarily lost due to Harvey.
Operations restarted on August 30, and Harvey notwithstanding, TMK IPSCO hit record shipments of over 88,000
tons in September. That was the result of joint efforts by
all the teams to overcome operational, supply, logistical
and transportation disruptions.
However, the most important statistic from Harvey was
ZERO casualties among TMK IPSCO employees. The
Company resolved to aid those employees whose homes
suffered damage from flooding. Assistance payments
totaled $30,000.
TMK IPSCO also supported local communities in their
recovery efforts by donating $5,000 to the Houston Food
Bank and $5,000 to the Harvey Relief Fund, two large nonprofit organizations providing help to the most vulnerable
residents of Houston.
Several months have passed since Hurricane Harvey, and
Houston is on the road to recovery. The disaster caused
immeasurable damage, but it also showed the indomitable spirit of the Houstonians who came together in a
time of need and rallied around the new motto of the
city – Houston Strong!
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TMK’s European Potential
Adrian Popescu, CEO of the European Division of TMK, discusses the promising markets,
investment strategy, and plans of TMK in Europe in the following YourTube interview.

Mr. Popescu, this year TMK’s Romanian
production sites will complete
another stage of an ambitious
investment program. It is the critical
culmination point of the last several
years of efforts by those plants.
What advantages has this given the
European Division in its competition
for customers?
With the completion of the first
stage of the investment program
we have been able to achieve two
key objectives. First, TMK Resita and
ТМK Artrom have become a single
end-to-end metallurgical facility
that transforms basic materials into
high-tech products. Second, we have
secured a leading position in the
European pipe manufacturing market,
especially with seamless pipe for
industrial applications.
Competition for customers in the
European market is intensifying, and
the TMK product line is evolving in
line with market trends. We continue
to increase the proportion of hightech products for the mechanical
engineering industry. By 2015, the
second stage of the investment
program, we started making new
grades of steel and alloys with
greater added value and launched
the production of new premium
products for hydraulic and telescopic
cylinders. ТМK Artrom is currently
near the end of preparations to put a
heat treatment bay into service. The
new line will treat long pipe up to
250 mm in diameter with walls up to
60 mm. Virtually no other European
manufacturer can offer this. Pipes
are usually cut into length before
undergoing heat treatment. The

new equipment enables us to offer
customers substantial cost savings
on pipe purchases and make their
businesses more profitable. In turn,
we will increase the proportion of
premium products in our product
portfolio.
How did you decide which areas TMK’s
European production facilities would
specialize in, and what was the path
that led to the premium segment?
After the plant joined TMK in 2006,
we needed to decide its role and
significance within the group’s
structure, avoid any production
overlaps, and predict market growth
trends. That was when we decided
that TMK Artrom should become a
producer of mechanical pipe for the
widest possible range of applications
with fast and flexible delivery tailored
to customers’ individual needs. To
achieve this, we had to change our
way of thinking, adapt new technology,
and seek the support of potential
customers.
Our investments in production sought
to achieve two primary objectives.
The first involved ensuring proper
quality, stepping up production,
and expanding the product mix.
We installed a second seamless
mill that virtually doubled the

plant’s production capacity. We also
implemented a quality control process
and automated our Assel hot rolling
line. These transformations resulted in
our current annual output of 200,000
tonnes of hot-rolled pipe.
We raised the bar even higher at the
second stage: to turn TMK Artrom
into a manufacturer of products for
industrial applications with high
added value. By the beginning of
2018, our plant had implemented
several major investment projects to
propel TMK Artrom products into the
premium segment.
When it comes to mechanical pipe, the
“premium” tag is extremely important.
Premium products include pipe
offered not just as hot or cold rolled
products, but as products that have
undergone additional processing after
the steelmaking and rolling stages.
Such pipe is effectively a finished
product intended for use by our end
users.
With a focus on the most profitable
market niche segments, in 2015
we launched capacities that make
different kinds of pipe for the
mechanical engineering industry,
including for manufacture of hydraulic
and telescopic cylinders, as well as

Competition for customers in the
European market is intensifying
11 YOURTUBE

products for automotive applications
and other industries. One of the
projects launched in 2017 involves
making vehicle components for the
Renault Group. We have already
started making products for five
Renault models.
All these steps have brought
about a change in our profile and
market status. Prior to 2017, TMK
Artrom specialized in generalpurpose mechanical pipe with a tiny
proportion of premium products.
Now we are a premium product
manufacturer with a small share of
general-purpose pipe.

What are the specific considerations of
working in the mechanical engineering
segment? What are the challenges?
The philosophy of carmakers is very
different from the practices of metals
industry companies. Before joining this
business, we needed to go through an
engineering stage and become a part
of the company’s design process. We
began by selling regular mechanical
pipe without premium processing
to several companies that make
automotive parts. Three to four years
later, we developed an understanding
of this business and its nature. We
then decided to adapt our production
to the needs of carmakers. Our new

production facilities sometimes have
little in common with a metallurgical
plant. They more resemble a factory
that makes vehicle components that
are then sent directly to the assembly
line of automotive plants. This story
illustrates our path to the new market.
How do you manage your customer
relations faced with stiff competition
in the European market?
Our division has over 600 customers
in Europe and another 60-plus in
the USA and Canada. Most of them
are end users with rapidly changing
needs, and that introduces additional
considerations to our workflows. Many

Our division has over 600 customers
in Europe and another 60-plus in the
USA and Canada
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customers put forward their own
requirements for pipe, pipe quality,
prices, and delivery terms. We have to
ship the orders that meet their quality
expectations and deliver them on
time. Specialist personnel in TMK’s
European Division carefully study the
needs of every customer. We then
adapt our technologies, production
processes, and logistics to their needs.
TMK Artrom launched the new heat
treatment bay as a result of feedback
received from customers. Management
and engineers transformed their
wishes and suggestions into
production processes currently in
place at our plant.
The logic of our customer relations
revolves around becoming closer
to customers, turning them into our
partners rather than just product
consumers, and moving forward with
them. After all, it is our customers who
generate new ideas for us and help us
grow our business.
TMK Artrom—the forefront company
of the European Division—marked its
35th anniversary in September. What
are its achievements at this milestone?
What accomplishments are you
particularly proud of?
Those have been very interesting
years. Looking back, I can say proudly
that this Romanian company has
been growing vibrantly all that time.
In 2006, it joined TMK, and eight
years later TMK’s European Division
was established on its basis to
merge the production assets of TMK
Artrom and TMK Resita. The trading
companies TMK Europe and TMK
Italia were established later. Last year
we expanded to another continent
by opening our sales division, TMK
Industrial Solutions, in North America.
My personal biggest achievement over
those years is the creation of a strong,

TMK ARTROM is currently one of the
largest suppliers of steel pipe in the
European market
professional team capable of doing
business not just in Europe, but in
other parts of the world.
Another achievement is that we have
created an end-to-end production
chain at the two manufacturing
sites. After an ambitious investment
program, TMK Resita turned around
from a bankrupt operation into a
modern efficient company producing
high-quality billets. Today it is a
completely different plant with
advanced equipment. This has in turn
benefited TMK Artrom, which makes
industrial pipe from TMK Resita billets.
The smallest defect in the billet can
impair the quality of the resulting pipe.
This synergy helped us achieve high
quality metrics for our products.
The European Division in general and
TMK Artrom in particular are currently
known in Europe as a flexible and
dynamic manufacturer capable of
supplying pipe to customers with lead
times of only one week, if needed. This
became possible precisely by making
changes to our way of thinking and
choosing a new evolutionary path for
both plants.
What are the current results of the
European Division’s performance in
the market?
In the first nine months of 2017,
the European Division increased
seamless pipe shipments by 10.8%
to 139,000 tonnes. We also expect to
post appreciable annual growth. TMK
Artrom is currently one of the largest
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suppliers of steel pipe in the European
market. Only 15% of our products
are sold in Romania, the remaining
85% are shipped to other European
countries, Africa, North America, and
South America. We shape our sales
strategy based on these statistics.
The division has achieved solid results
in the American market. In 2016,
TMK management decided to found
TMK Industrial Solutions to market
the European Division’s products
in North America. TMK Industrial
Solutions offers the entire range of
tubulars produced by the European
Division, primarily pipe for industrial
applications such as mechanical,
boiler, power equipment, and stainless
steel pipe. We are recording monthto-month growth in our sales despite
tough competition in this market.
The division is expanding business in
South America in the same fashion. In
2018, we intend to market our tubular
goods more aggressively in the North
and South American markets with
their high profit margins, while closely
focusing on the mechanical pipe
segment.
The completion of our investment
program, increased production output
quantity, quality, and an expanded
presence in various markets have
laid a solid groundwork for active
marketing of TMK products and a
growing bottom line of the European
Division.

TMK UP MAGNA
For offshore
and onshore
well completions
TMK UP MAGNA is a premium threaded
connection for 13 3/8” – 20” casing.
The connection is suitable for onshore
and offshore applications. The main
advantage of this connection is the
simplicity and high speed of the casing
string makeup at the drilling rig. Makeup
speed is two times faster than standard
connections of the same size.
The connection has an additional
shoulder that eliminates the risk of
excessive torque application during
makeup. TMK UP MAGNA can also be used
with the drilling-with-casing technology
that enables the string to be rotated as it
is being run.
TMK UP MAGNA belongs to the Lite
series of premium connections. These
connections have a modified or standard
API thread, but feature improved
performance compared to connections
with standard threads. These connections
do not have metal-to-metal seals;
connection sealability is provided by the
additional shoulder in the box.
The new premium connection was
designed to create a product that would
enable quick and reliable large-diameter
casing pipe makeup. TMK UP MAGNA
offers a number of advantages and
features compared to standard threaded

connections in sizes made to GOST and
API standards.
“Gas sealability is not normally required
in well intervals in which large-diameter
pipe (13 3/8” to 20”) is used. However,
there is a need for fast and reliable
makeup of the casing string. The challege
is that the larger the pipe diameter, the
harder it is to center the upper and lower
casings during makeup. The resulting
misalignment increases the risk of thread
damage during makeup. The increased
thread taper and pitch allow the pin to
be stabbed deeper into the box on the
drilling floor,” says TMK-Premium Service
CEO Sergey Rekin.
Additionally, the design of the TMK UP
MAGNA thread is suitable for Greenwell
coating. Using pipe with this coating
speeds up the casing string makeup
process by reducing the number of
preparatory operations. This coating is
also environmentally friendly since no
thread compound waste is created.
Pipe with TMK UP MAGNA threads is
manufactured by the Volzhsky Pipe Plant.
The first casing string was successfully
run offshore in the Prirazlomnoye Field
in the Pechora Sea, north of the Ural
Mountains and the Artic Circle.
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Specifications

PRODUCT RANGE:
13 3/8" –20"
FEATURES

• Fast-makeup premium connection
for large-diameter pipe
• Ability to run the casing
while rotating it and perform
drilling-with-casing (DwC)

THREAD PROFILE

• Allows easy and deep stabbing of
the pin into the box
• Increased thread taper vs. Buttress
• Fast makeup
• Reduced number of thread turns
• Makeup is two times faster than with
Buttress thread
• Reduced risk of cross-threading and
prevention of thread runout
• Sealability is provided by thread
compound

SHOULDER

• Protection against excessive torque
• Additional shoulder
• Flush-joint internal surface reduces
flow turbulence
• Easy makeup up to the shoulder
without the need to measure torque
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Revamped
Strategy
At its fifth annual investor meeting in London,
TMK unveiled its 2027 Corporate Growth Strategy.
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The event, hosted by the London
Stock Exchange (LSE) within the
framework of the Capital Markets Day,
drew 40 investors and analysts from
investment banks, such as Barclays
Capital, Macquarie, Morgan Stanley,
and JP Morgan. Fifty other participants
joined the live audio broadcast on the
company’s website.
The agenda included presentations
by TMK’s Chairman of the Board of
Directors Dmitry Pumpyanskiy, Vice
President for Strategy and Growth
Vladimir Shmatovich, Board Director
Alexander Pumpyanskiy, TMK IPSCO’s
Chairman and CEO Piotr Galitzine,
and TMK’s Marketing Director Sergey
Alekseev. TMK top managers also

The event was attended
by over 40 investors and
investment bank analysts
1717 YOURTUBE
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gave interviews to leading business
news outlets such as CNBC, Financial
Times, and Bloomberg.
In unveiling the new strategy,
Dmitry Pumpyanskiy named debt
reduction, innovation, industrial safety,
environmental protection, introduction
of the latest digital technologies
aimed at providing customers with
integrated solutions, and enhancement
of operational performance as the

TMK top
management
unveils corporate
growth strategy
up to 2027

priority areas for TMK Group. Mr.
Pumpyanskiy underscored that the
company plans to retain its position
as a leading supplier of tubular goods
for the Russian oil and gas industry in
the OCTG and line pipe segments, and
to remain one of the top three leading
OCTG manufacturers in the USA.
Over the next decade, TMK intends
to enhance the vertical integration
of its business to further cut costs,

increase profitability and expand its
line of products and services. This is
the mission of TMK’s two R&D centers:
the RosNITI Tubular Industry Research
Institute in Chelyabinsk, Russia, and
the R&D Center in Houston, Texas.
TMK is also building an R&D center
in Skolkovo outside Moscow, which is
scheduled to open in 2018.
Another aspect of innovation at TMK
involves developing a sales system

TMK’s Six Priority Strategic Goals

BUILDING ON OUR
LEADERSHIP IN THE KEY
SEGMENTS AND EXPANDING
TO NEW PRODUCT NICHES

ACHIEVING COST SAVINGS
AND EXPANDING OUR LINE
OF PRODUCTS AND SERVICES
BY OPTIMIZING VERTICAL
INTEGRATION
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DEVELOPING THE SALES
SYSTEM AND USING THE
GLOBAL REACH OF TMK

that relies on cutting-edge distribution
technologies. In 2017, the company
launched TMK eTrade, its electronic
marketplace.
In assessing the economic factors
impacting TMK performance, Vladimir
Shmatovich pointed to growing rates
of power generation from renewable
energy sources, but emphasized that
the hydrocarbon market will retain
its promise for the coming decades,
and hydrocarbon consumption will
increase. Drilling volumes in Russia
rose 6.9% between 2010 and 2016,
while North American production is
recovering rapidly and in 2018 could
reach levels not seen since 1970.
Presentation on the current
performance of TMK Group showed
improvements in all the divisions. In
the first nine months of 2017, TMK had
a 64% and 81% share of the Russian
market for seamless OCTG pipe and
premium connections, respectively.
In the MENA (Middle East and North
America) region, TMK has substantially
increased its share of products with
high added value, holding 4% of
the OCTG segment. “While in 2015,
high-tech products accounted for only
18% of total sales by our Middle East
Division, this figure has now reached
50%,” Mr. Alekseev said.

In Russia, TMK strives to grow
the share of high-tech products
in its revenue to 50%
TMK IPSCO remains one of the top
three leading OCTG suppliers in
North America and is building up its
market share, which currently stands
at 15%. It is actively increasing its
customer base. Since January 2017,
new customers accounted for 19% of
OCTG sales. TMK IPSCO also continues
to focus on increasing its profitability
and cost effectiveness, and is poised
to report a 100% increase in 2017
production volumes year-on-year.

Event
participants show
active interest in
TMK performance
in various markets

Strong performance should contribute
to growing capitalization and
reduction in the net debt to EBITDA
ratio to 3.0 by the end of 2019 and
to 2.5 by the end of 2021. These
improvements are expected to be
achieved through maximization of
cash flows in the Russian Division and
EBITDA growth at TMK IPSCO.

Reporting on the US market
conditions, Piotr Galitzine pointed
out that against the background of
an increasing rig count and higher
oil prices TMK IPSCO continued to
demonstrate strong sales, higher
EBITDA and EBITDA margin. Looking
to the future, experts estimate that
annual growth in overall OCTG
demand will be close to 6% in
2017-2020.

INNOVATING
AND ADOPTING
DIGITAL
TECHNOLOGIES

IMPROVING
OPERATIONAL
PERFORMANCE

19 YOURTUBE

IMPROVING FINANCIAL
PERFORMANCE
AND INVESTMENT
ATTRACTIVENESS

What Lies Beyond
the Horizon
On October 9-15, 2017, the Burgas resort in Sochi hosted the Horizons
International Forum – a high-profile joint corporate event staged by TMK and
Sinara Group. True to tradition, the organizers combined science, innovations,
creativity, and teambuilding within the same event. Up-and-coming employees
get an opportunity to showcase their creative and professional potential and
communicate directly with the company’s top management.
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The forum drew over 40 delegations
and some 700 participants,
representing all TMK divisions and
Sinara Group companies. This year,
the TMK Corporate University was
in charge of the Forum content and
offered participants a variety of
learning formats to take their skills to
a new level, which included workshops
aimed at developing managerial and
communication skills and creative
thinking. Celebrated business coaches
shared insights into cutting-edge
management techniques, such as
agile projects (management of project
teams), theory of inventive problem
solving, “design thinking” (a creative
approach to solving engineering
problems), among others. In addition
to the business aspect, participants
polished their English, learned
professional photography skills, and
tried their hand at visual arts.
The 13th Applied Research Conference
was the traditional highlight of the
Horizons Forum. Employees had to
pass a rigorous selection process
within their respective companies to
be given a chance to present their
projects and solutions. The event
brings together employees from the
Russian, American, European, and
Middle Eastern divisions and gives
them an opportunity to meet senior
leadership and to forge strong working
relationships across the whole of
PAO TMK.

Six conference participants
represented TMK IPSCO, and three
came home with prizes. Alejandro
Juarez from the Houston R&D
Center took first place for his work
on the development of high-torque
connections. David Caraveo from the
Midland plant placed second for his
project on the transformation and
alignment of hourly incentives with
OEE. Finally, Alif Patel from Corporate
Headquarters won third place with
his presentation on MRO sourcing.
Reports by Edith Martinez, Adam
Spitzmueller and Gerardo Aceves also
garnered positive attention from the
other conference participants and
experts.
A total of 16 sections were arranged
for young TMK professionals and
six sessions for their peers from the
Sinara Group. Speakers presented
252 reports over the course of the
conference. All projects were judged
by a panel of 2-3 experts on their
applicability, innovative potential,
feasibility, effectiveness, quality of
presentation, personal involvement,
and financial benefit to the company.
For the third year running, the
Horizons Forum has relied on a
dedicated mobile app that creates an
integrated information environment,
sends out real-time alerts, streamlines
communication, and contains project
summaries for every section. This year,

Continuing self-education and
development was one of the key
topics throughout the forum
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The meeting with
the company’s
top management
is traditionally
one of the most
anticipated events
the app acquired new functionality
and user-friendly features, including
regular news updates along with video
and photo coverage. The coverage
of forum events also changed. Every
morning, video footage recorded
and edited by a TMK television crew,
highlighting the events of the previous
day, was published on TMK’s official
YouTube channel. The forum also
launched its own Instagram profile –
@horizons_2017.

The conference ended in a traditional
awards ceremony, as the results
were announced. A total of 94 young
professionals of TMK Group and Sinara
Group were handed awards by TMK
President and CEO Alexander Shiryaev.
“Assembled here are the best of the
best, most gifted, and most creative
employees,” he said addressing the
attendees “I would like to thank you
for your work and selfless dedication
to your job. I hope that you had an
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opportunity to meet your peers and
senior managers alike and a chance
to absorb the spirit and culture of our
vibrant global company.”

Artur Dyachenko
(TAGMET) engaged the
audience during and after
his presentation

American Division Receives an Award in Sochi
At the closing ceremony of the
Horizons International Forum in
Sochi on October 13, the American
division received an award for the
successful implementation of OEE
throughout all twelve of its plants in
North America. TMK IPSCO was the
first company within TMK Group to
introduce OEE paving the way for the
other divisions.
OEE, or Overall Equipment
Effectiveness, is a powerful Lean
Manufacturing tool that provides
a common platform for assessing

performance and allocating resources
to the most pressing issues. It
ensures stability of operations
and consistently high product
quality – two keys to the company’s
competitiveness.
The implementation was
spearheaded by TMK IPSCO’s Vice
President and Chief Operations
Officer Joel Mastervich and executed
by a team of process engineers, with
Director of Process Engineering
Reagan Kinser at the helm. The first
facility to roll out OEE in December

2015 was Houston ULTRA, which
has since merged with the Baytown
plant. Process engineers then started
the implementation by moving from
one facility to the next. The project
was completed in the 2nd quarter of
2017 – a remarkable achievement
in itself – with the restart of the
Catoosa and Camanche plants.
“Congratulations to all that have led
the installation of OEE at ALL of our
operating locations,” said Mastervich.

>>> Q&A WITH ALEJANDRO JUAREZ
Alejandro Juarez,
Product Development
Engineering Manager
at the Houston R&D
Center of TMK IPSCO,
took first place in
the New Products
and Product Features
section at the annual
Horizons International
Forum for his report
on the development
of high-torque
connections TMK UP
SF TORQ™ and TMK UP TORQ™. The forum took place in October
2017 and brought together the most promising young specialists
from all of TMK Group’s divisions. We asked Alejandro to share his
thoughts about the event.
How would you describe your overall impression of
the Horizons Forum?
It was a very well organized event that all the participants took
very seriously – perhaps more seriously than I expected, so I was
glad to have spent a lot of time preparing my presentation. At the
same time, the atmosphere was extremely friendly and open.

What did you think of the presentations by the other
participants?
I found many presentations to be very competitive, thoroughly
researched and professionally prepared. It was very interesting
for me as an engineer to see what new products were being
developed by my counterparts in other TMK divisions.
Did you find the Q&A session with the experts to be challenging?
Actually, it was one of the most important parts of the whole
experience. The questions were very technical and that made me
realize just how high the level of the event was. It was both a
challenge and an invaluable learning opportunity.
What did you take away from Sochi that will help you
professionally?
I had to work hard on my presentation skills ahead of the forum.
I practiced in front of the mirror and with my fellow team
members. I also recorded myself presenting and listened to the
recording both at work and at home. The experience has really
helped me with speaking in front of an audience.
I also learned to be more engaging with people professionally.
We were encouraged to communicate with other participants,
and I welcomed that opportunity despite the often present
language barrier.
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Horizons Forum Q&A
with Dmitry Pumpyanskiy
The Q&A session with Dmitry Pumpyanskiy, Chairman of the Board of Directors of TMK and Sinara Group, is
traditionally one of the most anticipated events of the Horizons Forum. We have published his most notable quotes.

a major event for the town residents. They
wrote a lot about this in the Romanian press
and expressed gratitude to our company.”

THE FUTURE BELONGS
TO E-COMMERCE
“Sales of tubular goods will be impossible
without digital technologies in the future. As you
probably know, we have already launched an
electronic marketplace for procurement. It is currently running in pilot mode and will be rolled
out on a full scale next year. I am confident that
e-commerce will account for the bulk of pipe
sales over time. After all, it’s very convenient. Our
buyers currently spend days or even weeks to arrange deliveries. In the future, this will take just
a day or even a few hours.”

YOUNG PEOPLE IN
MANAGEMENT ROLES
KEY TMK MILESTONES
OF THE YEAR
“The turn of the tide for which we had been
waiting for two and a half years finally came
in the North American market. Demand for our
products from American and Canadian customers recovered, boosting our sales and financial
performance figures. The signing of a five-year
contract with Rosneft was undoubtedly a major
milestone. It was an unprecedented development in the history of the two companies
and the entire Russian tubulars industry. This
contract will keep TMK plants going for the
next 5 years.”

BENEFITS OF RED TAPE
“This may sound somewhat unconventional,
but no major corporation can operate without
a certain amount of red tape. Reaching mutual
understanding within a company, especially
an international company, requires wellplanned and perhaps boring, but regimented
work. There is no magic wand. Relationships
can succeed only if the appropriate procedures and directives are followed and focus
groups are in place.”

“The average age of employees in the Russian
Division of TMK is currently 39-40. Up to 20%
of managerial positions are filled by young
people under the age of 35, which I think is
quite good. This figure is even higher at companies in other countries. Is this too much or
too little? From the standpoint of attracting
young talent, it’s OK. But looking to the future,
we need to be more active in attracting young
people with a view to expanding our succession pool. Company management is currently
doing a great deal along those lines.”

ENVIRONMENTAL
TRANSFORMATIONS
“We virtually saved the town
of Resita in Romania when we
bought the plant there. It is in the
middle of a town that is home
to thousands of people. Nearby
is a church. When we first visited
the place, a cloud of black smoke
hung over the church, but after we
implemented a number of investment projects, including upgrades
to the gas scrubbing system, the
plant’s environmental performance
has improved drastically. This was
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MIDDLE EASTERN PROSPECTS
“Our plant in Oman, TMK GIPI, will have made
a record volume of products this year. But this
is not enough. We need to look for new projects
within the perimeter of logistical accessibility.
This will provide the plant with orders for several years to come. The Middle East consumes
10 million tonnes of tubular goods annually.
Africa, with its tremendous number of pipeline
projects, is right next door. The region has all
it takes to make high-quality pipe and increase
output to at least 150,000 - 200,000 tonnes. We
need to be working on this.”

The forum
drew over 40
delegations
and some 700
participants

Participants in
the 2017 Applied
Research Conference

Young
specialists got the
opportunity to ask
questions of the
Chairman of the
company
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TMK2U
In November, TMK launched its own corporate university, TMK2U. The
opening ceremony took place at the Professional Training Center at
the Seversky Pipe Plant in Polevskoy, Russia.

IN LINE WITH THE TIMES
The opening ceremony was attended
by TMK Board Directors, top managers,
the winners of TMK’s 13th Applied
Research Conference, and Sinara
Group employees. It was streamed
live to TMK plants, enabling managers
and employees to attend the event
virtually. RosNITI CEO Dr. (Eng.)
Igor Pyshmintsev is the University
President and Academic Advisor,
while Elena Pozolotina, Director of
Personnel Development Projects, is
the TMK2U Director.
“The Corporate University was not
just suddenly created. It represents
a symbiosis of all the skills that we
have acquired and cultivated over
many years,” TMK and Sinara Group
Chairman Dmitry Pumpyanskiy said.
“Today, we officially bring our entire

system of career ladders together into
a uniform standardized methodology,
as we launch the fusion of research
with production technology
improvement programs across
different levels.”
ACCORDING TO NEW STANDARDS
The name of the Corporate University
– TMK2U – stands for “TMK to you”,
which conveys the essence of the
continuing education system for all
TMK employees across the world. Its
campus will be the TMK R&D center
in Skolkovo, which is scheduled for
completion in 2018. Other TMK2U
sites will include the training centers
at STZ, VTZ, SinTZ, TAGMET, and OMZ.
The integrated computer-assisted
training platform and distance
learning methods will give employees
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PRIORITY AREAS
FOR

ТМК2U

SKILL MANAGEMENT FOR
COMPANY EMPLOYEES
INTERNAL CONSULTING
TALENT IDENTIFICATION
AND ADAPTATION
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at all levels and all TMK divisions
the chance to pursue continuing
education irrespective of their time
zone. TMK2U management expects up
to 4,000 employees a year to study full
time and up to 25,000 a year in the
distance learning programs. TMK2U
will not be an alternative to higher
or secondary vocational education. Its
purpose is to become an effective tool
for creating an integrated information
space for company employees and
a center for spreading academic
knowledge throughout TMK.
TMK2U is currently developing a
pool of educational programs. In
2018, their number is expected to
increase by at least 30 and before the
end of 2020 by 100. The core areas
for educational programs, which are
expected to number 30 in 2018 and
100 in 2020, are engineering and
technology, management and business
education, and training for sales and
procurement functions.
In addition to educational programs,
TMK2U will compile internal corporate
standards for employee qualifications
and competencies. It will also handle
the recruitment, onboarding, and
certification of employees, and
take part in career management.
Another function of TMK2U is career
guidance, specifically identifying,
providing support, and facilitating
talent adaptation. This involves active
cooperation with partner schools,
secondary vocational schools, and
higher educational institutions, such
as the Urals Federal University and the
Sirius Educational Center in Sochi.
TMK2U aims to create modern
educational products based on digital
technologies that have already proven
their effectiveness. “The overriding
goal is to make the programs more
accessible to students, optimal in
terms of resources used, and, most
importantly, replicable among
company plants and divisions. For
example, international divisions can
benefit from access to professional

Opening ceremony for the
Corporate University took place at
the Seversky Pipe Plant

training programs,” says Elena
Pozolotina, adding: “It is also important
for TMK2U to provide training for
employees willing to take on crossfunctional tasks.”
CORPORATE UNIVERSITIES
The Engineering and Management
Institute established by General
Motors in 1927 is generally considered
the first corporate university. The
opening of the McDonald’s Hamburger
University was a real breakthrough,
with branches appearing throughout
the world. The heyday of corporate
universities was in the 1990s, when
experts estimate they quadrupled in
number, from 400 to 1,600.
The first corporate universities in
Russia were launched by Western
companies like Coca-Cola, McDonald’s
and Motorola. The first Russian
company to establish a corporate
university was VimpelCom in 1999.
This trend did not pass unnoticed
in the metals industry. Almost all
the key market players, such as
ArcelorMittal, Tenaris, Vallourec,
POSCO, and the Russian companies
UGMK, Severstal and NLMK, now
have their own corporate universities
or are contemplating opening one.
Manufacturers use them to not only fill
gaps in the education system, but also
to introduce best manufacturing and
management practices, accumulate
new technologies, facilitate change
management, and support innovation.
Their functionality is diverse and is
constantly expanding.
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Q&A
1.

How do you begin
your workday?

2.

Any job
superstitions?

ADRIAN POPESCU,
CEO of the European Division

3.

1.

With an early morning cappuccino and
checking my email from the USA.

2.

Always sleep on an important decision.

3.

My father, in professional and family
life.

4.

Having conversations with my daughter
in our back yard on weekends.

5.

Close partners and friends from
Romania, Germany, Italy and USA. We
would discuss our families, primarily our
children.

4.
5.

What past or present
personality is a
particular inspiration
for you?

1.

Favorite habits,
rituals?

Reading my mail, checking my schedule, and
prioritizing tasks for the day.

2.

No. I don’t have any.

3.

My father – a big-hearted and stalwart man.
Also Julius Caesar as a great strategist and
catalyst for change.

4.

An espresso early in the morning with my
colleagues and assistants – the best way
to begin a workday, by communicating and
swapping ideas.

Whom would you
invite to a dinner
party? What would
you like to talk
about?

6.

Name the last book
that impressed you.

7.

Your favorite ethnic
cuisine or dish.

5.

The Pope. I would discuss my attitude about
the church with him.

8.

Your strongest
recent impression?

6.

The motivational book Who Moved My
Cheese? by Spencer Johnson.

What is the most
interesting place
on Earth that you
visited?

7.

Parmesan cheese.

8.

“We have orders for 4 months ahead” –
something I was unable to say for many
years.

9.

All places on Earth are magical, but Italy
remains my favorite.

6.

Dan Brown’s novel Origin.

7.

Italian and grilled seafood.

8.

My trips to faraway northern countries
(Lapland) with their silent majestic
forests, untamed nature, and high living
standards.

9.

One of the untouched islands in
Indonesia with its indigenous
population.

10. Your favorite city?
Why?

9.

10. Houston. For me it embodies free living,
free thinking and free expression.
11. I would ban weapons and wars.
12. My professional home and family.

LUCA ZORZI,
CEO of TMK Italia

11. If you could change
just one thing in this
world, what would
it be?
12. What does TMK
mean to you?
Describe it using
three words.
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10. Paris, historical and romantic.
11. I would like cancer to be wiped out.
12. World leader in pipe production, big family,
fantastic melting pot of ethnicities.
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MANAGEMENT

TMK

TMK HQ
TAGMET
VTZ
STZ, TMK-KPV
SinTZ, TMK-INOX
OMZ
TMK-Kaztrubprom
Trade House TMK
Trade House TMK office in
Turkmenistan
TMK-Kazakhstan
TRUBOPLAST
TMK NGS-Nizhnevartovsk
TMK NGS-Buzuluk
RosNITI
Skolkovo R&D Center

PRODUCTION

SALES

OILFIELD SERVICES



TMK IPSCO HQ
Houston-TMK Premium
(Houston, TX)
Geneva, NE
Catoosa, OK
Odessa-TMK Premium, TX
Brookfield-TMK Premium, OH
Koppel, PA
Blytheville, AR
Wilder, KY
Baytown, TX
Camanche, IA
Ambridge, PA
Edmonton
TMK IPSCO sales office
(Houston, TX)
TMK IPSCO sales office (Calgary,
Canada)
TMK Industrial Solutions
TMK Completions
R&D Center (Houston, TX)

R&D

105062, Moscow, ul. Pokrovka, 40, build. 2a
www.tmk-group.ru / email: tmk@tmk-group.com

Phone: +7 (495) 775-76-00 / Fax: +7 (495) 775-76-01

31 YOURTUBE

TMK IPSCO
10120 HOUSTON OAKS DRIVE
HOUSTON, TEXAS 77064

www.ipsco.com
Making Pipe for the World
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